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Emily Sterling 

Speaking/Teaching/Lecturing 
 
Emily Sterling is an engaging presenter and teacher who draws upon over 30 years of experience 
advising philanthropists, nonprofit boards and CEOs, fellow consultants, and entrepreneurs.  This list 
represents a sample of the topics and settings; please reach out to explore whether Emily can add value 
to your grantees, board, leadership team, program officers, conference, students, members, or other 
settings. 

Universities 

• University of California Berkeley, Haas School of Business – Nonprofit Governance Trends 
 

• University of Michigan – Effective Governance for Different Organizational Stages of 
Development 

 
• University of San Francisco Graduate School –  

o How Boards Think About Finances and Financial Reports 
o Consulting Best Practices: The Most Important Factor in Becoming a Trusted Advisor 
o Women in Leadership & Philanthropy panel 

 
• Rutgers University, Institute for Ethical Leadership, Nonprofit Leadership Program –  

o Having Influence When You’re Not the CEO 
o Rethinking Boards 
o CEO Ethical Compensation debate 

 

Capacity Building, Growth & Strategy 

• Jim Joseph Foundation – Capacity Building and Organizational Effectiveness  
 

• Westly Foundation, Westly Prize for Young Innovators – Leveraging Capacity Building Resources 
 

• Leona M. & Harry B. Helmsley Charitable Trust – Building Your Organization’s Capacity Through 
Self-Assessment and Goal-Setting Practices 

 
• Jewish Funders Network, 2016 International Conference – Scaling Up: Ingredients for Taking 

Promising Initiatives to the Next Level 
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• Jewish Funders Network, 2013 International Conference – Successful Scaling of High-Impact 
Organizations 
 

• Jewish Funders Network – Supporting Grantee Resilience 
 

• SV2 – Strategy Design 
 

• Center for Volunteer and Nonprofit Leadership Emerging Leaders Program – Nonprofit Strategy: 
Theory and Practice 

 
• New Sector Alliance – Organizational Effectiveness 

 
• AICPA Annual Conference – Elevating the Financial Voice in Strategy Development 

 
• Inspired Nonprofit Leadership Podcast – Experiencing Change 

 
• Foundation for Jewish Camps – Change Management:  Easing the Path and Reducing Friction 

 
• Tipping Point Foundation – Human Capital Management 

 

Governance & Board Service 

• Exponent Philanthropy – Leadership Strategies for Boards 
 

• Jewish Funders Network – Governance:  Learn the Real Secrets of the “Best Practices” 
Organizations 

 
• Board Member Institute:  Merge, Acquire and Reorganize are Not Four-Letter Words 

 
• Forward Community Investments, Building Nonprofit Sustainability Leadership Series – 

Governance:  New Challenges, New Opportunities, New Models 
 

• Gather Consulting & Project Accelerate – Board Meetings:  The Highest and Best Use Standard 
 

• San Mateo Arts Commission – Get the Board You Deserve 
 

• ClearRock Annual Conference for Foundations & Endowments – The Nimble Board: Getting it 
Done Through Effective Board Decision-Making 
 

• The Management Center – Helping Your Board Make Good Decisions in Tough Times 
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• Center for Volunteer and Nonprofit Leadership Annual Conference – Boards and Fundraising 

 
• Leadership Mountain View – Board Basics 

 
• Nonprofit Enterprise at Work – Boards and Staff: Models for Effective Relationships 

 
• Silicon Valley Women’s Leadership Network – Social Impact through Nonprofit Governance 

 

Leadership Transitions & Succession Planning 

• The Management Center, Executive Search Institute – Transition Consulting Certification 
Training 

 
• Hood Strong –  

o CEO and Board Succession: Navigating a Successful Leadership Transition 
o Building Organizational Resilience:  Succession and Leadership Sustainability 

 
• Goodwill Industries of Santa Cruz, Monterey and San Luis Obispo Counties – The Dynamics of 

Leadership Transitions 
 

• Center for Volunteer and Nonprofit Leadership Annual Conference – Planning Ahead for 
Leadership Transition 
 

• Commonwealth Club – Board & CEO Succession 
 

• Bay Area Nonprofit Consultants – Leadership Succession 
 

Leadership & Entrepreneurship 

• Quantum Business Escape, International CEO Retreat in Bali – Philanthropy for Today’s 
Entrepreneurs 

 
• Live Your Purpose – Women’s Leadership Retreat 

 
• The Club (Silicon Valley Women’s Leadership Network) —  

o Amplify Your Life! 
o Building Your Personal Philanthropic Legacy 
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• Women in Consulting – The Collaboration Multiplier: How to Rapidly Grow Your Business 
 

• Webinar – Driving Business Development as a Consultant 
 

• Webinar – What Clients Consider When Hiring a Consultant 
 
 
 


